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By Vicky Kafkaki

Assignment 1

Business plan 
for

 Greeting Cards Company



Create a pdf with two parts or chapters: research and pitch deck.  

The pitch deck should be presentation that will show people what your business idea is all 
about, along with the strategies you might adopt to make it a reality. Should cover areas 
such as: problem, solution, market validation, market size, product overview, business mod-
el, market adoption, competition and competitive advantage. 

When I was a kid (that was many years ago) was 
no internet and no social media where you can 
just like an image, click and send it to somebody. 
Usually that was done by the mail. I remember 
how happy I was when I use to find in the mail 
box a card from somebody (back then relatives 
and friends were sending very often me and my 
parents greeting cards for birthdays or holidays). 
I used to collect some of them.
 
When I moved to USA years ago, I started sending 
cards for Christmas to all my relatives and friends. 
I keep this tradition till today. I usually will put in 
the envelop a small Christmas tree decoration. 
When I was  going to Bulgaria in the summer, 
I was so happy to see that some of the people have 
the cards and the toys in display in their house -
I could not believe the happiness and excitement 
that one card can bring to a person. 

The last couple years I have been thinking of 
creating an online business for creating custom 
greeting cards. I can design them and put 
whatever message the client wants. 

I can also create a message in different language. 
For example, most of my friends are Bulgarian 
and Greeks and when I want to send them 
a greeting card, I want it to be on Greek or 
Bulgarian - it feels more personal. I can also 
include  something special to the person - maybe 
a recipe that they like or a poem. 

The other service that I can provide is to print the 
card and mail it to the desired address.
Small things in life can bring us a lot of happiness. 
I think that my business can contribute to 
bringing so much joy.
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My idea - Greeting Cards Company “Special Cards”

TaskTask
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This is the logo for the business

Studio and Entrepreneurship     GDE 731 Falmouth University3



Studio and Entrepreneurship     GDE 731 Falmouth University4

 H
IS

T
O

R
Y

 O
F

 T
H

E
 G

R
E

E
T

IN
G

 C
A

R
D

S

1400

The very first commercial Christmas card was 
made in London, England in the Victorian era. A 
British civil servant named Sir Henry Cole hired 
his friend John Callcott Horsley, a painter and 
illustrator, to design the card.

Early 
origins

Two ancient civilizations (Chinese and Egyptians) 
were the first to use greeting cardsPeople in 
China celebrated Chinese New Year with written 
messages of goodwill given to one another. 
Egyptians were writting on papyrus, an early 
writing surface similar to thick paper, and rolled 
into scrolls. Around the year 1400, Germans were printing cards 

using woodcuts, a relief print-making technique 
where the artist carved the card’s design into a wood-
block surface. These cards were used to send New 
Year’s greetings.

1415
The  oldest existing Valentine card was created 
by a French nobleman. Charles, Duke of Orléans, 
Today this card is in the British Museum.

From the 14th to 17th centuries, there was a 
tremendous growth in the production of art and 
literature in Europe.

Renais-
sance

1800s 

The 20th century witnessed a surge in technological 
innovations, influencing the greeting card industry. 
The introduction of photo cards allowed individuals to 
personalize greetings with cherished images, adding 
a personal touch to the traditional medium.
The demand for greeting cards grew.

20th
centuryThe greeting cards today represent a broad 

spectrum of occasions, embracing various 
cultural influences and traditions.
In the modern world, personalization has become 
a key trend in greeting card design.

Today
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  1. Hallmark Cards

Hallmark is one of the oldest and largest 
manufacturers of greeting cards in the United 
States. Is founded in 1910 by Joyce Hall. 
In 1916, Hall bought an engraving business and 
began printing his own cards. In 1928, he began 
marketing his cards under the Hallmark brand 
name.
In addition to greeting cards, Hallmark also 
manufactures such products as party goods, gift 
wrap, and stationery.
In 1928, the company introduced the brand 
name Hallmark, after the hallmark symbol used 
by goldsmiths in London in the 14th century, and 
began printing the name on the back of every card.
In 1917, Hall and his brother Rollie “invented” 
modern wrapping paper.
In 1973, Hallmark Cards started manufacturing 
Christmas ornaments.

Hallmark’s creative staff consists of around 900 
artists, designers, stylists, writers, editors, and 
photographers. Together, they generate more than 
19,000 new and redesigned greeting cards and 
related products per year.
The company offers more than 48,000 products.

There is Hallmark’s  software for creating and 
printing customized cards - Hallmark Card Studio. It 
allows users to personalize thousands of templates 
with digital photos, clip art, and exclusive messages, 
and then print them directly from home. 

  2. American Greetings Corporation

American Greetings Corporation is a privately 
held American company and is the world’s second 
largest greeting card producer after Hallmark Cards.
The company sells paper greeting cards, electronic 
greeting cards, gift packaging, stickers and party 
products.
Hallmark Cards and American Greetings, both U.S.-
based companies, are the two most commercially 
successful producers of greeting cards in the world 
today.
It started In 1906 by Polish immigrant Jacob 
Sapirstein. The company is based in Westlake, Ohio 
and it has massive portfolio that includes  brands 
like Papyrus, Recycled Paper Greetings, Gibson, and 
Carlton Cards.
In 1995 they acquired 80% share of SA Greeting 
Corporation in Sout Africa.
In 1996 they purchased John Sands (greeting card 
company in Australia and New Zealand).

  3. Archies Limited

Archies Limited is an Indian multinational retailer 
of greeting cards and gifts, based in New Delhi. 
Archies was founded in 1979 by Anil Moolchandani 
and has a market share of about 50% of India’s 
greeting cards market.
Beside the cards for new year, birthday and 
anniversary occasions, they make cards for 
major Indian festivals such as Holi, Diwali and Rakhi.

Research
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  4. Avanti Press

Avanti Press is founded in 1980 by Rick Ruffner 
and his wife. They are creating unique, humorous 
greeting cards. 
They use bold graphics and engaging typography 
that makes the reader to see what else is inside of 
the card.
The brand has also expanded into multiple 
consumer goods categories with licensed products.
“Avanti is really just a small group of crazy card 
nuts who have managed to make a big splash 
doing what we do best: making people smile.”
In the begining, people were telling Rick that this 
concept will never work but he proved them wrong. 
That tells us that sometimes we have to believe in 
ourselves and not listen to the negative taughts of 
others.

“Avanti Press’s journey showcases the power of 
innovation, creativity, and resilience in the American 
business landscape. By pioneering the specialty 
card market and collaborating with renowned 
photographers, they have not only captured the 
hearts of consumers but also become an integral 
part of American culture. Through its commitment 
to quality, sustainability, and community 
engagement, the firm continues to inspire and 
delight, reminding us that sometimes the smallest 
things can make the biggest impact.”

  5. Budget Greeting Cards

Budget Greeting Cards changed its name in 2024 to 
Tiger Feet Ltd.
The origins of the company started when brothers 
Paul and Martin Lavery took over a News Agent in 
Salford in 1974. They slowly expended selling more 
items beside greeting cards. This tells us that in the 
begining we can start small and then slowly we can 
expnad. As long as we put eforts and love what we 
are doing, the succes is going to happen. 
“For over 35 years, BGC has thrived by listening to 
our customers. This rebrand to Tiger Feet is our 
latest step towards better serving the entire market. 
Our mission is to create a seamless commerce 
experience tailored to the needs of businesses and 
professionals, offering an unparalleled product 
selection, competitive pricing, and exceptional 
service. We’re excited to build strong relationships 
with both new and long-standing customers as we 
move forward.”
The company has eight warehouses across the UK 
and Ireland. 

This is Tiger Feet’s new HQ

Research
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  4. Carlton Cards
 
Carlton Cards was founded by Hubert Harry 
Harshman in Toronto, Ontario, in 1920. 
They offer traditional greeting cards, digital ecards, 
stationery, party supplies, plush toys, stickers nd gift 
packaging. 
The company creates greeting cards that celebrate 
diverse holidays, relashionships, and cultures with 
more than 1200 DEI (diversity, equity and inclusion)-
focused cards. 
In 1956, Carlton Cards was purchased by American 
Greetings.

  5. Card Factory

Card Factory was founded in 1997 by Dean and Janet 
Hoyle. They started by selling wholesale cards from 
the back of their van at local markets.
Today the Card Factory is a leading UK greeting 
card retailer. By 2020 the company surpassed 1000 
locations. 
They expand not only locally but globaly.
in 2011, they acquired online personal gift retailer 
Getting Personal.
In 2023, they acquired the South African-based 
greeting card supplier SA Greetings.
In 2024, they aquired Garlanna Holdings in Ireland 
and Garven Holdings in Minnesota, US. 

Card Factory is also creating meaningful impact to 
people and comunities by donating over 5 million to 
the Card Factory Foundation.

They offer a option where the customer can create 
a card by uploading its own images. This is actually 
what I am thinking to include in my business model.

Link to the video for company’s progress.

Research

In 2025, Elliot Investment 
managment acquired 
a majority intrest of the 
American Greetings net-
work. They have offices 
across North America, UK 
and Australia.

The company uses recy-
cled materials and soy-
based inks to minimize 
environmental impact. 
They focus on trhee pil-
lars - Our Planet, Our 
People, and Our Policies.

They also increased the 
use of FSC (Forest Stew-
ardship Council)-certified 
paper across its produc-
tion lines.
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https://youtu.be/lJ6SXg6EbdY?si=PvZDlUhK9mIEY9YB


Studio and Entrepreneurship     GDE 731 Falmouth University8

G
L

O
B

A
L

 M
A

R
K

E
T

Carlos Llanso (Director of Strategic Initiatives, The 
Greeting Card Association) said:

“Millennials and Generation Z consumers are 
connecting with and supporting their family and 
friends through cards. ‘They have friends they will 
text or post happy birthday to, but then they have 
those who are “card-worthy.
For the card-worthy in their lives, they want a card 
with a design and message that reflects each 
unique relationship.
The idea that social media is killing greeting cards 
has not happened. Social media is the maintenance 
of relationships to keep people connected daily 
while greeting cards help nurture the relationship 
on a deeper level.”

E-cards are projected to grow at a CAGR of 4.7% 
over the forecast period of 2025-2033.

Over 50 % of the cards sold are Birthday cards

Christmas is the largest seasonal event - 
approximately 1.3 to 1.5 billion cards are sold 
annually in the US.

Top Occasions are Mother’s Day and Valentine’s Day.

Jeff Peterson in his article “Greeting Card Industry 
stays strong”, is saying that even in the digital age, 
the tradition of sending heartfelt paper messages 
is far from fading. Consumers have realized that 
digital outreach simply is not personal and, in many 
cases, not appropriate for occasions. 

With the continued popularity of the physical 
greeting card, the use of special embelishments 
such as  foils, embossing, specialty coatings and 
laser cutting continue to be very popular. Special 
processes beyond print grab attention and provide a 
perceived value to a greeting card.

Although younger generations have grown up in 
the digital age, surprisingly, recent studies and 
surveys indicate that many still prefer a physical 
printed greeting card over a digital e-card.

Offline sales of greeting cards accounted for a 
revenue share of 64.13% in the year 2024. Brick-and-
mortar stores, including supermarkets, convenience 
chains, bookstores, and specialist card shops, offer 
consumers the experience of selecting a card.

The global greeting cards market is valued at 
approximately $20.61 billion with projection 
to  grow to $23.8 billion by 2034.

The U.S. Market Value generates  between
 $7 billion and $7.5.

The consumers are purchasing around 
6.5 to 7 billion greeting cards each year.

“Human nature is to want to support and be 
supported, loved, and remembered, and have 

people think well of us. That’s what the greeting 
card industry is all about.”
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According to Grand View Research the numbers are 
slitly diferent but still very impresive. They say that 
the  industry is experiencing renewed momentum, 
largely due to the rising cultural emphasis on 
celebrating milestones and special occasions.

Market Size & Forecast

•	 Market size in 2025: USD 19.8 Billion
•	 Estimated market size in 2026: USD 20.1 Billion
•	 Projected market size by 2033: USD 23.0 Billion

“As people continue to seek meaningful ways to 
share affection, the ritual of exchanging cards 
remains deeply relevant. Notably, there has been 
growing interest in handmade cards, which are 
valued for their personal and thoughtful appeal. 
Industry figures from the UK indicate that sales of 
individual greeting cards reached approximately USD 
1.7 billion in 2024”
link

Big companies, like Hallmark Cards and American 
Greetings, account for 80% of the market and the rest 
20% belong to the independent companies. 
They are highly personalized, unique. and with 
unconventional messages. 

Cards are becoming much more of just a simple 
paper. They can give us hope in difficult moments 
by reminding us that the love ones are with us and 
makes us happy in our special occasions.

I created some charts about the market share.

So, my goal is to take a small place from this 20% of 
the market share. 
I will create the traditional cards but also I have 
some ideas that will make my company unique and 
different from my competition.
I will focus on audience with second language 
Bulgarian and Greek (maybe later on many other 
languages).

https://www.grandviewresearch.com/industry-analysis/greeting-cards-market-report
https://www.grandviewresearch.com/industry-analysis/greeting-cards-market-report
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Europe Greeting Cards Market Trends

“The greeting cards industry in Europe accounted 
for a revenue share of around 31.28% in the year 
2024, supported by a deeply rooted card-giving 
tradition and strong cultural emphasis on seasonal 
and sentiment-based expressions.
Several European markets have seen a rise in 
demand for premium, artisanal, and eco-friendly 
cards, reflecting growing consumer preference 
for sustainably produced paper goods and 
handcrafted designs.
The region benefits from well-established 
retail networks, including specialist card shops, 
bookstores, gift boutiques, and major supermarket 
chains, which ensure a wide range of product 
availability.”

Asia Pacific Greeting Cards Market is 
growing too

“Countries such as India, China, Japan, and 
Australia are experiencing a surge in demand 
for greeting cards, particularly for birthdays, 
weddings, religious festivals, and Western 
celebrations like Christmas and Valentine’s Day. 
The expansion of organized retail, including 
supermarkets, stationery chains, and lifestyle 
stores, has improved access to greeting cards 
across urban and semi-urban markets.

At the same time, online platforms and mobile-
based greeting apps are gaining popularity, 
especially among younger, tech-savvy consumers 
who value convenience and personalization.”

In October 2024, Hallmark introduced a new 
greeting-card line called Gift Card Greetings, 
which embeds a QR code within a physical 
card that links to a digital gift card. The 
card’s interior features a peel-away sticker 
that reveals the QR code, accompanied by a 
scratch-off code underneath for the recipient 
to redeem via their smartphone.

Minted partnered with DoorDash for on-
demand delivery of premium, artist-designed 
greeting cards. You can order Minted Everyday 
& Holiday greeting cards directly through the 
DoorDash app for delivery  as fast as one hour.

According to the Greeting Card Association 
(GCA), 20% of the sales comes from small 
independent makers — about 3,500 in 
number.
Carlos Llanso said that over the past few 
decades, the market has moved to smaller 
publishers, largely because you can start 
a greeting card business for relatively low 
costs.

So, I think that I can be a part of this 
community - small business dedicated to 
create beautiful greeting cards, making 
impact in people’s  life. 
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According to Hannah Dalby the card collection for 2026 to 
stand out should folow one of those trends:

Handwitten Revival 
The appreciation for authentic and human element in the 
greeting cards design in the digital era that we live in, is 
making big comeback.
They are making the recipient feel like it was created just 
for them.
I always prefer a card with nice typography that looks like 
handwritten. 

Bold Geometrics and Tactile Finishes
Bold geometric patterns can help you create visually 
striking cards, using strong shapes, repeating lines, and 
high-contrast color palletes.  You can also use special fin-
ishes - embossing and debossing. 

TV Film and Pop Culture Moments
“Greeting cards are tapping into this by featuring clever re-
rerences, iconic quotes and character-inspired illustrations 
that fans will instantly recognize and adore.

Earthy, Organic and Moody Palettes
“earthy, organic and moody palettes are taking centre 
stage in 2026, offering a sence of calm, warmth and ele-
gance. We are seeing deep forest greens, rich terracotta 
warm mustard yellows and muted slate blues taking the 
spotlight, alongside standout favourites like burgundy and 
chocolate brown.

Beyond the Rectangle: Unique & Die-Cut Shapes
“One of the most exciting trends for 2026 is the move to-
wards completely unique, die-cut shapes. This is about 
literally thinking outside the box and creating a card that 
has an immediate “wow” factor.”

Research
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Personalized holiday cards are more popular 
than ever

Popular personalization options include:

•	 Family photos and photo collage layouts
•	 Custom colors and fonts
•	 Unique messages and storytelling
•	 Illustrated or hand-drawn elements

Minimalist Christmas card designs

Key design elements include:

•	 Neutral color palettes
•	 Simple layouts with clean lines
•	 Elegant typography
•	 Subtle foil accents
•	

DIY holiday cards and full creative control

With DIY options, you can:

•	 Upload your own design
•	 Customize layouts and spacing
•	 Add unique artwork or branding
•	 Create a completely one-of-a-kind card
•	

Eco-friendly and sustainable holiday cards
Consumers are actively searching for:

•	 Cards made from 100% recycled paper
•	 Carbon-neutral production
•	 Eco-friendly printing practices

Bold colors and modern patterns

Popular styles include:

•	 Deep reds, greens, and golds
•	 Non-traditional colors like teal and mustard
•	 Plaids, abstract patterns, and playful layouts

Funny and whimsical Christmas cards

Trending ideas include:

•	 Funny family photos
•	 Holiday puns and witty messages
•	 Lighthearted, playful designs

Modern typography trends

Top trends include:

•	 Bold sans-serif fonts
•	 Mixed typography styles combining modern and 

script
•	 Statement text layouts

Holiday cards for life announcements

A growing trend in 2026 includes:

•	 Pregnancy announcement Christmas cards
•	 Engagement or wedding announcements
•	 New home or family milestones

QR code holiday cards and digital experiences

2026 Holiday Card Trends
(acording to Paper Culture Company)

Research
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approach to building a greeting card business 
based on three core pillars: product collection, 
finding buyers, and establishing production.

      LINK

•	 Nazli Brush demonstrates the entire process of 
creating professional greeting cards for a small 
business at home

•	 LINK
•	
•	 Rebecca Wilson shares practical advice on run-

ning a creative business, including insights 
•	 on card sizes, paper quality, and wholesale 
•	 packging.
•	 LINK
•	 LINK
•	
•	 Selling and marketing greeting cards
•	 LINK
•	
•	 Alex Goddard shares her aproach of the process 

of making cards
•	 LINK
•	
•	 Tips for making cards at home
•	 LINK
•	
•	 Ralph Tyndail shares his decition to quit his tech 

job and start a greeting card busness
•	 LINK
•	 (he uses glass craft matt and mint tape)
•	 LINK
•	

•	 Being unique - the company emphasizes creativ-
ity, innovation, and quality in their products. The 
company’s founders aimed to create cards that 
not only make people laugh but also touch their 
hearts.

•	 LINK
•	
•	
•	
•	
•	
•	
•	
•	
•	
•	
•	 Collene Kennedy has sold over 10 000 cards
•	 LINK
•	 She said that the most important thing is to have 

ideas. She buys card envelops for 5x7 cards:  
•	 $11.99 per 100 A7 Hobby Lobby/ Paper Studio 

brand
•	
•	 Jordyn Alison talks about having small business 

and making profit trough whlesale.
•	 LINK
•	 LINK
•	
•	 Sunny Side Planner - shares tips how you can 

turn your illustration to a greeting card
•	 LINK
•	
•	 Sabina Fenn shares tips about paper, cards lay-

outs, envelops, packaging and shipping
•	 LINK

How to start a small greeting card business

https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://youtu.be/5ARdcV57aLw?si=_dMWLb4JR3exQuKX
https://annagriffin.com/products/glass-craft-mat?srsltid=AfmBOopnk6lKo6RfcLxDJZ_mbGAU0anhNQHJbwQQ0KhSuo-PcbTIDfjT
https://annagriffin.com/products/glass-craft-mat?srsltid=AfmBOopnk6lKo6RfcLxDJZ_mbGAU0anhNQHJbwQQ0KhSuo-PcbTIDfjT
https://annagriffin.com/products/glass-craft-mat?srsltid=AfmBOopnk6lKo6RfcLxDJZ_mbGAU0anhNQHJbwQQ0KhSuo-PcbTIDfjT
https://annagriffin.com/products/glass-craft-mat?srsltid=AfmBOopnk6lKo6RfcLxDJZ_mbGAU0anhNQHJbwQQ0KhSuo-PcbTIDfjT
https://annagriffin.com/products/glass-craft-mat?srsltid=AfmBOopnk6lKo6RfcLxDJZ_mbGAU0anhNQHJbwQQ0KhSuo-PcbTIDfjT
https://annagriffin.com/products/glass-craft-mat?srsltid=AfmBOopnk6lKo6RfcLxDJZ_mbGAU0anhNQHJbwQQ0KhSuo-PcbTIDfjT
https://annagriffin.com/products/glass-craft-mat?srsltid=AfmBOopnk6lKo6RfcLxDJZ_mbGAU0anhNQHJbwQQ0KhSuo-PcbTIDfjT
https://youtu.be/tGuPnK8PrJQ?si=FArVgp1WosmOrmKT
https://www.youtube.com/watch?v=-VA2qMWs3JQ
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G
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•	 Scanner 2 - link2
•	 Printer 1 - link
•	 Paper Cutter/Trimmer - link
•	 Creaser/Scoring board - link
•	 Electric cutter machine - link
•	 Paper 1 - link 
•	 Paper 2 - link
•	 Paper 3 - link
•	 Envelops 1 - link
•	 Envelops 2 - link
•	 Clear plastic bags 1 - link
•	 Clear plastic bags 2 - link
•	 Clear plastic bags 3 - link
•	 ECO Clear bags 4 - link
•	 Mailer envelops - link
•	 Mailer boxes  -  link
•	 Greeting cards display - link
•	 Scoring board - link
•	 Folded Greeting Cards - link

Canva - link

Hallmark Card Studio -  link

Swift Publisher -  link

•	 I will combine all these software with Photoshop, 
Illustrator, InDesign and Procreate.

•	
230$
215$

1145$
310$
25$

250$
16$
20$
25$
35$
29$
19$
8$
3$
4$

26$
30$
53$
21$

265$

Equipments/ Software

https://www.amazon.com/Epson-Perfection-Negative-Document-Scanner/dp/B002OEBMRU?crid=3GTKM2WOBNMIF&dib=eyJ2IjoiMSJ9.cdKoLj_2_qGromTTUpLC3acX1yBejmxspm0oibfLszOcrmDJQ2cFyUG6nRVDv7JS7FJmygggcbsCN5y-MOHO1AC1gZNAiA1Kex20acGlqrrkDH2VzPJvv-Q75ozn7Y-Nl1CGyvs2LWf1d_82AtU7a93Ktw0y_ZKfh1JAa2DwVOm5LTfmpKLRqG5-WQJEm373jhzWfTBwl8Tfqul3jqqnvS5xzpnewXwEluvkcXeFWwQ.YWeBtw4XE4eFYs6r2rptYsR_ELGX4s-SMKVR8zb7r7s&dib_tag=se&keywords=epson%2Bv600%2Bscanner&qid=1715816293&sprefix=epson%2Bv600%2Bsca,aps,174&sr=8-3&th=1&linkCode=sl1&tag=easysundayclu-20&linkId=6d7a5a944319c8a864c30cdd8e6499a8&language=en_US&ref_=as_li_ss_tl
https://www.amazon.com/gp/product/B002OEBMRU/ref=as_li_qf_asin_il_tl?ie=UTF8&tag=easysundayclu-20&creative=9325&linkCode=as2&creativeASIN=B002OEBMRU&linkId=cf6cbcf89bafeba48ab0605ccb78c46e
https://www.amazon.com/Epson-SureColor-P900-17-Inch-Printer/dp/B0875K6D4H?crid=35KCNLANO7UDA&dib=eyJ2IjoiMSJ9.b-YHT-KhVDRPGT0esQ8FV4ZaixF7wkpvO8UtHHaXk9fK4YuzI01CdrtGGLjh5sENMxe33pG7Z5K8oImWVYIwLaqfYjX48cIJovPVbyxe_RKIyX-y3aNLOKUcrWNH_F5mOKKSluAP9BOPMbSIsmm3QEnH8kgfHxF8METU6siQDpXIgIR9PywTOmFhC6aeTfTmidffDAbS0d78lvikHPIPtWPL32UaOmEzTDBhbddmuMw.v2hpF1hUPL3K5C42HvOMHhyTTezlZo2chupWM-2Oomo&dib_tag=se&keywords=epson%2Bsurecolor%2Bp900&qid=1715816338&sprefix=epson%2Bsurecolor%2Bp900,aps,170&sr=8-3&th=1&linkCode=sl1&tag=easysundayclu-20&linkId=0d857e58c57fe868a415ae85a7c18bb4&language=en_US&ref_=as_li_ss_tl
https://www.amazon.com/Rotatrim-Professional-Precision-Self-Sharpening-RCPRO24i/dp/B086D47MDV?crid=28AWTOZ0UTA0C&dib=eyJ2IjoiMSJ9.eVGhJF4jU7_gWPTRahAzOv0PI-OmcL-7I4Zy1oR42KLruSlnKtpCXO5K2UmKTAGTXrvAizECGu57v8d7ypfMK7ZUMWm9TU_1ATDtaY9UQ-_fjBQ439cBh_NDXKqVIHG5hs5yljO17kTaWCTN4XTOMuzdL2kE1y2e7YqiyXo70ReQR2LL3HpGlZ2-LgRcLF4YhQVR4sHPPOMZjXX0T1GPNQsbAYa7AkDDnZaXngkLBN0.Rzp_UXssSTg-4eZtmy1_OhFu6OXxrCmNKruGlaervjc&dib_tag=se&keywords=rotatrim%2Bpro%2B24&qid=1715816447&sprefix=rotatrim%2Caps%2C165&sr=8-2&th=1&linkCode=sl1&tag=easysundayclu-20&linkId=d289ac139f77b9a4bf7411d9ce44b302&language=en_US&ref_=as_li_ss_tl
https://www.amazon.com/gp/product/B07K1CDBZ5?ie=UTF8&linkCode=sl1&tag=easysundayclu-20&linkId=61436b53c83f91b7055fa3bda1e5ea47&language=en_US&ref_=as_li_ss_tl&th=1
https://www.amazon.com/dp/B08CDSZ4DT/?_encoding=UTF8&pd_rd_i=B08CDSZ4DT&ref_=sbx_be_s_sparkle_ssd_tt&qid=1783123053&pd_rd_w=IU72E&content-id=amzn1.sym.2fb72bc8-96ef-420d-b08f-c04b69f36507%3Aamzn1.sym.2fb72bc8-96ef-420d-b08f-c04b69f36507&pf_rd_p=2fb72bc8-96ef-420d-b08f-c04b69f36507&pf_rd_r=J1F1S5NP5WF366BS2Q5C&pd_rd_wg=aegkQ&pd_rd_r=ab2b0025-e07c-478a-8252-e60c699da144&pd_rd_plhdr=t
https://www.koalagp.com/products/koala-double-sided-matte-cardstock-photo-paper-13x19-11x17-66lb250gsm-50-sheets-for-inkjet-printers-posters-crafts?variant=43315408306312&country=US&currency=USD&utm_medium=product_sync&utm_source=google&utm_content=sag_organic&utm_campaign=sag_organic&gad_source=4&gad_campaignid=23494761537&gbraid=0AAAABA-DlY08nFbQsCUHMBLCZ3MRXke8c&gclid=CjwKCAjwu53SBhAhEiwAJzSLNtWmnRFx0sJCp18s5AY84Gwtbe0rMhGGqigqmq9MUcrLB1SIJXi1pBoCMxoQAvD_BwE
https://www.amazon.com/gp/product/B008QNMINK/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=B008QNMINK&linkCode=as2&tag=nazlibrushart-20&linkId=434c281d33579d21091ed8acfa150569
https://www.thepapermillstore.com/kromekote-white-paper-8-1-2-x-11-in-12-pt-cover-glossy-c-1s-200-per-package.html
https://www.amazon.com/gp/product/B08K3V9CVQ/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=B08K3V9CVQ&linkCode=as2&tag=nazlibrushart-20&linkId=8541448809a17f5c9c3971ba8d9cc3e3
https://www.amazon.com/gp/product/B0049J3LUY/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=B0049J3LUY&linkCode=as2&tag=nazlibrushart-20&linkId=616aa0945763f58b7aed79032555c6ca
https://www.amazon.com/gp/product/B00B5GVUE8/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=B00B5GVUE8&linkCode=as2&tag=nazlibrushart-20&linkId=862a68990eac9c1f7055d692e303187b
https://www.amazon.com/Cellophane-Resealable-Packaging-Clothing-Decorative/dp/B089NYF8W1?crid=289VKBCOQ4RMU&dchild=1&keywords=8x10%2Bclear%2Bpoly%2Bbags%2Bself%2Bseal&qid=1629034680&sprefix=8%2Bx%2B10%2Bclear%2Bpol%2Caps%2C182&sr=8-13&linkCode=sl1&tag=nazlibrushart-20&linkId=bcb193b1b9e931bc930f62263c516560&language=en_US&ref_=as_li_ss_tl&th=1
https://clearbags.ca/bags/crystal-clear-bags/crystal-clear-no-flap-bags-seamless-packaging/b54nf.html
https://clearbags.ca/bags/eco-friendly-compostable-bags/eco-premium-flap-seal-bags.html
https://www.amazon.com/gp/product/B081RSN9JB/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=B081RSN9JB&linkCode=as2&tag=nazlibrushart-20&linkId=ac5bea77b2bd427a4ee2b6e24b2f7429&th=1
https://www.uline.ca/BL_1402/Literature-Mailers-Kraft
https://www.amazon.com/gp/product/B095G6C2JQ/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=B095G6C2JQ&linkCode=as2&tag=nazlibrushart-20&linkId=a3ba32a82ca6c5e260e0e09e086fdfc4
https://www.amazon.com/gp/product/B073V6Z873/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=B073V6Z873&linkCode=as2&tag=nazlibrushart-20&linkId=74e4314ba12f10b3c40050c2cb227304
https://www.uprinting.com/folded-greeting-cards.html?attr1=19405&attr3=724&attr4=732&attr5=1188&attr6=1197&attr7=731&attr19=1199&attr400=68516&product_id=18&calc_variant=LIST&iv=__iv_p_1_a_320885241_g_161147730142_c_703736410704_k_folded%20custom%20cards_m_b_w_kwd-1827404662239_n_g_d_c_v__l__t__r__x__y__f__o__z__i__j__s__e__h_9245659_ii_9051570_vi__&nbs=__iv_p_1_a_320885241_g_161147730142_c_703736410704_k_folded%20custom%20cards_m_b_w_kwd-1827404662239_n_g_d_c_v__l__t__r__x__y__f__o__z__i__j__s__e__h_9245659_ii_9051570_vi__&gad_source=1&gad_campaignid=320885241&gbraid=0AAAAAD_KXeP5ZHQAln7VLI1U81ds_Zm-n&gclid=CjwKCAjwvNfSBhBiEiwAyaGMCQ-g1KkrelKkjTG-0vyQe5LytA9W-_2vYUpzElASyTN8uKzgbw0RoRoCl9YQAvD_BwE
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.hallmarksoftware.com/?srsltid=AfmBOor14KdekncL9gPk3_TVSWN0Q6NwW8zyPfJBf3_Hm-7fUV9wMONR
https://www.swiftpublisher.com/
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Tania Todorova

Iva Santis

Alex Petrov

Steven Kalamaras

Tania is born in Bulgaria but the last 20 years she 
lives in the Unites States. She has a lot of Bul-
garian friends here and she wants to send them 
cards with something Bulgarian and the text to 
be on Bulgarian, not on English. So, she needs 
somebody to design the card and either email it 
or print it and mail it for her.

Iva has a lot of Bulgarian and Greek relatives and 
friends. She gets invited very often  to celebrate 
something with them but she can’t find cards on 
either language. She wants somebody to create 
those unique cards for her.

Alex is very busy at his job. His girlfriend live in 
California. He doesn’t have the time to go pick 
a card and then mail it, so he needs somebody 
to design a special card, text the message that 
he wants on it, and then he needs to card to be 
mailed to her address. 

Steven is retired but he has big family - 4 kids and 
11 grandkids. He gets invited very often to cele-
brate something with them but he can’t drive 
any more and is hard for him to go pick a card. He 
needs just to send a message, say what he wants 
and get it on the mail.

Age: 55 
Job title: store 

manager
Lives in Texas

Age: 25 
Job title: teacher
Lives in Florida

Age: 35 
Job title: dentist
Lives in Boston

Age: 87 
Job title: retired
Lives in Atlanta
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Users Steps  

Simple, fast, and beautiful

The big advantage of my services is the simplicity and timing. 
You just need to send a message or an email, say what you want 
inside as a text and outside as a design, and say to whom to 
send it (a person or maybe a place). I will design it, get your ap-
proval, if needed do the desired changes and send it or mail it. 
All this in a time frame of 24 hours. Simple, fast, and beautiful.

I would like to create Greeting cards becasue they are not  just a 
piece ofpaper, they  are gesture that can make people happy. 

Everybody deserves to feel special!

We will design the card 
on a time frame of 24 

hours 

Send a text message or 
an email and describe 
what you want on the 

card (outside and 
inside)

We will send the card to 
you or to a person or a 
place of your choice.
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Cards  
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I would like to create Greeting cards becasue they 
are not  just a paper, they  are gesture that can make 
people happy. 

other companies that offer personization:
https://www.printed.com/cards-and-invitations/greet-
ing-cards#wizard
(you have to buy more than 10) 

We now have a Greeting Card machine! You can 
make your very own custom Greeting Card for only 
$2.99! @Takes about 15 seconds to print-come check 
it out.
https://www.facebook.com/watch/?v=1075206007522614

QR code holiday cards and digital experiences
One of the most innovative trends is the use of QR codes.

QR codes can link to:

Photo galleries
Family videos
Holiday messages
Playlists or personalized web pages

https://www.paperculture.com/holiday-christmas-cards.html

high-quality, meaningful cards that reflect the
significance of these events

giving best wishes to friends and family during a
festive season using a best wishes greeting cards act as a
boosting factor for the growth of the market.i 

I also will need custom stickers
is good to have cohesive collection
make cards for something local - landmark...
Design catalog - you can do it in Canva

birthday cards for family members..
for round numbers (20. 25...)
for HObies (fishing, 
Major Holidays (christmas (for difretn receipients..), funny christ-
mas cards
Valentines cards for Married or for people that are dating
Mothers day Fathers day 

Pritable greeting cards - so. people can print whenever they need it 

Greeting cards bundle (maybe 6)

Card + Gift combo 

Gift cards or oney holding cards

“I’m not saying you’re old, but your candles cost more than the 
cake! Happy Birthday!”

Research
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- encourage human connections via cards

- partnerships
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Creating Greeting Cards 
with

 Bulgarian themes 

Acording to the US Census, in the Unites States there are around 
250 000 Bulgarians.
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Creating Greeting Cards 
with

 Greek themes 

There are between 1.2 million and 3 million people of Greek 
descent in the United States. 

This is the largest Greek population outside of Greece. 
About 350,000 Americans speak Greek at home.
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Creating Greeting Cards 
with

 Spanish themes 

41.5 million Americans speak Spanish at home.
 This is about 13% of the U.S. population.
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Creating Greeting Cards 
made

with wood

Creating greeting cards with wood is very unique way to express 
your feelings to the love ones. Is a trend that is getting more and 

more popular. 
This process can be done with desktop laser cutters.

link1
link2
link3

https://avtoslav.com/en/product/greeting-card-made-of-wood-%e2%84%9615/
https://www.plasmadesign.co.uk/wood-business-cards
https://www.woodgeekstore.com/?srsltid=AfmBOorveXU8B2z-I8p8EsNc1uoSRXWOmRFW5qDo_zXMTkPXvo5Jsome
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Creating Greeting Cards 
with 

paint pen

Using paint pen LumiScript - link
“No smudges, no mess, just pure, raised shimmer that trans-

forms your words into luxury heirlooms. Your loved ones won’t 
just read your message - they will feel it.”

https://glizm.com/products/lumiscript%E2%84%A2-turn-every-word-into-a-dazzling-heartfelt-masterpiece?pins_campaign_id=626759291704&utm_campaign=626759291704&utm_medium=PaidSocial&utm_source=Pinterest&utm_content=2680091490660&pp=0&epik=dj0yJnU9N2RRNjdsbWdXajJ1bTYzUmI4U2ExMFZSZ25WTXdVNlUmcD0xJm49cVFES3F6Zmc1OHA1QkxvUnJGaHJCUSZ0PUFBQUFBR3BjMTAw
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Creating Greeting Cards 
with 

stitching kit

Using StitchFlow - link
This is more time-consuming card and that means the cost is 
going to be higher but is very unique. Card like this will show 

that you value the friendship or whatever else feelings you have 
to the recipient. 

https://www.djmarke.com/products/stitchflow-kit-turn-everyday-worries-into-art?st=&utm_campaign=626758977015&utm_medium=PaidSocial&utm_source=Pinterest&utm_content=2680090836346&pp=0&epik=dj0yJnU9WUxMSi1ZYjdrRk9NNUxwT2dLYWtyMmtRaWpjalVtTGomcD0xJm49SlhkdHRCbmM5UWFtbVE2aVp0dEItUSZ0PUFBQUFBR28zU2dF
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Creating Greeting Cards 
with 

photos

I think one of the best way to make somebody feels special is to 
include some photos in the card. My idea is to make it easy for 
the user - just send the photo that you want on it, the message 
and recipient address, email or phone number. Then I will send 

it back as soon as possible.
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Add a gift card

Usually people like to include a type of gift card and make the 
other person feel even more special, so I will have this option 

available too.
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Creating Greeting Cards with Bulgarian 
themes 

The
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•	 link 1
•	 link 2
•	 link 3
•	 link 4
•	 link 5
•	 link 6
•	 link 7
•	 link 8
•	 link 9
•	 link 10
•	 link 11
•	 link 12
•	 link 13

•	 link 14
•	 link 15
•	 link 16
•	 link 17
•	 link 18
•	 link 19
•	 link 20
•	 link 21
•	 link 22
•	 link 23
•	 link 24
•	 link 25
•	 link 26
•	 link 27

https://www.uschamber.com/co/good-company/launch-pad/greeting-card-next-gen-relevance 

https://northerncards.com/blogs/nc/the-history-of-the-greeting-card

https://www.charterhouse.co.uk/portfolio/card-factory/

https://www.ukgreetings.co.uk/brand/camden-graphics/

 https://www.avantipress.com/about-avanti-press/

https://mightylinetape.com/a/blog/business-innovation-in-america-avanti-press#:~:text=Founded%20in%201980%20by%20Rick,that%20resonate%20with%20everyday%20life.

https://www.avantipress.com/

https://carltoncards.ca/about-us/history/

https://en.wikipedia.org/wiki/Carlton_Cards

https://www.cardfactory.co.uk/about-us/aboutus.html

https://whattheythink.com/articles/129006-greeting-card-industry-stays-strong/

https://youtu.be/QpbJwad6v_s?si=I1PZs7xEESKfvyUY

https://www.printed.com/blog/greeting-card-trends-2026/

https://www.printed.com/bespoke-service

https://www.printed.com/blog/find-your-wedding-stationery-style/

 https://progressivegrocer.com/minted-partners-doordash-demand-delivery-greeting-cards

https://www.facebook.com/watch/?v=1075206007522614

https://www.gca.cards/the-2026-sustainability-trends-gca-members-should-know-about/

https://www.paperculture.com/holiday-christmas-cards.html


https://www.uschamber.com/co/good-company/launch-pad/greeting-card-next-gen-relevance


https://leanintree.com/blogs/creative-ideas-from-leanin-tree/the-evolution-and-history-of-greeting-cards?srsltid=AfmBOopdSVib2SFaguXmdrycMEMznbm3uG7pCc9I0aH0POOwmQ4527H8
https://hmgpopup.com/analysis-of-market-trends-and-consumer-behavior-of-greeting-card-industry-statistics/


https://www.youtube.com/watch?v=qfWwdOD6qnI


https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G

https://youtu.be/ykpdU474aj0?si=mUIqNMfNBx3A4N6G

https://www.xtool.com/blogs/how-to/make-greeting-cards?srsltid=AfmBOopeD2UGNNEUEBGkQpJBGv-4A1jKMaS9Kjz_WYEmGTrNP_ubdb4K


https://www.xtool.com/blogs/how-to/make-greeting-cards?srsltid=AfmBOopeD2UGNNEUEBGkQpJBGv-4A1jKMaS9Kjz_WYEmGTrNP_ubdb4K


